


A Inspiring Goals.
A ldentify the present.

A Develop process to
goals.

A Develop peoples/people
United.

© Hundred Ten Academy



ACTION

APrioritise List: Process to
Goal.

AFocus on key Result Area

Alnnovative; Value Driven
Entrepreneurial, forward
thinking.

AHave sense of Urgency.
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COURAGE

A Take Hard decision/Firm action
audacity.

A Boldness invite unforeseen
forces.

A Set pace: Offensive strategy.

A Stay the course: Even in
tribulations.

A Take Calculated Risks: not
gamblers!
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PLANNERS

A Strategic thinking.

A Planning next move always.
A Grasps the Big Picture.

A Embrace teleological thinking
A They are flexible; adaptive.
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PASSIONATE

AArouse excitement, passion,
Enthusiasm.

AAre excited, passionate,

enthusiastic. t
AAre sincere, committedintensed, &

Dedicated.
ARaise the bar on performance.

AEncourage, expect to win. Y |
Alnspire trust, loyalty, confidence.
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ACommitted to Winning.

ASee learning experience instead ¢
failure.

ACommitted to quality, excellence.

GREAT ATTITUDE
A See organisation/people as the

%4

27 [~ B e AAre solution, opportunity oriented
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COMMUNICATORS

AAre excellent communications.

AArticulate vision, strategies, plan:
with clarity.

AAre Result Oriented.

ACommunicate values, ideas,
standard.

AAre excellent, lowpressure sales
people.

Alnspire loyalty.
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AVAILABLE

A Always visible: open door
policy.

A Approachable, human,
Down to earth.

A Practice MBWA.




BUILDING WINNING TEAM

ASurround themself with good
people.

AProvide clear coaching.

ARotate team members.

AEngage people Development anc
training.

AHave heavyEmphasyon planning.

ARemove incompetent people.

AEncourage open communication.
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FOCUS ON RESULTS
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AWhy am | on the pay Role?

A Focused on Result, not on
activity.

A Concentration: Weapon of thi
superman.

A What can I, only |, do?



CONTROL

ADesire to lead: To be in
S

ARead to Lead.
ABiography of Great Leaders.

AHighly independent in their
thinking.

charge.
2
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SELF ESTEEM IN LEADERSH

WARMTH

ASensitive to others: to situations.

AThey study themselves, weakne:
strength.

AFocus on what they can do well.
ASelf honesty, real, natural.
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MANAGE BY EXAMPLE

ASet example, in attitude.
AExcellent Role Model.

AThey know they are on
stage.

AThey are mentors.




SELF MOTIVATION

ARead motivational Books.
AListen to motivationalcds.
Alnspired by Great dreams.

ASee Higher goals, and higher
goals.

AGaining support; involvement;
commitment.
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LEARNERS

A Developing Leadership Qualitie:
A They Read, study, take courses
A Seek out quality advice.

A Build on strength.

A Compensate for weakness.
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